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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

May 9, 2019 

 
 

The meeting was called to order by Chairperson Karen Simmon at 6:30 p.m. 

 

Present:  Mark Brejcha, Megan Eppley, Deborah Chipman, Chelsea Mitchell, Karen 

  Simmon 

 

Absent:  Robert Friar, Scott Herron, Margaret Maynard, John Sparks 

 

Other:   Heather Bowman, Public Works Director 

 Simone Smith-Politz, Board Secretary  

 

There were 4 people in the audience. 

 

MINUTES:   

Motion by Megan Eppley, seconded by Mark Brejcha, to approve the minutes from 

April 11, 2019 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

Hemlock Fountain:   

Heather introduced community member Cheryl Courtney to the Board.  Courtney brought 

her dog to the meeting and addressed the Board.  She advised she enjoys using the parks 

with her dogs and walking them throughout the parks system.  She has noticed that other 

than at Brutus Dog Park there is no fountain for dogs to lap water.  She requested the 

Board consider adding a fountain to Hemlock Park or modifying the existing fountain. 

 

Heather advised the current fountain isn’t designed to have any add-ons to it.  At this 

point the budget doesn’t allow for a new fountain.   

 

The Board was supportive of the idea of adding a point for dogs to get water and would 

investigate ways on how to make it work. 
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Artworks: 

Heather introduced Tessa McNally from Artworks.  She explained Artworks received a 

grant through the Detroit Institute of Arts (DIA) for an art installation throughout the 

community; in the parks, in right-of-way areas, and on privately owned property. 

 

McNally explained the DIA does the installation at no cost to Artworks or the City.  She 

provided the Board with a packet of the proposed locations; including the Bandshell, 

Hemlock Park, and Mitchell Creek Park.  The pieces are installed by licensed and insured 

contractors.  The art pieces are vinyl reproductions which are also insured.  The DIA does 

all the installations in one day, which is set to occur on May 22nd and run through 

November 1st.  They remediate any holes left behind after the installation.  The hope 

behind the project is to draw people into the downtown area.  Artworks is still working 

on programing for the project. 

 

Motion by Deborah Chipman, seconded by Megan Eppley to allow the art installation 

from DIA into the proposed areas in City parks.  Motion passed. 

 

Pool Fees: 

Heather explained the City’s Recreation Coordinator, Josh Pyles, was able to connect 

with the Pool Director, Pat Horan.  They agreed to open the pool on June 17th with a soft 

opening which will include registration and evening open swim.  The full opening will 

run from June 20 to August 23.  Swim lessons will stay the same at 5 weeks.  The 

duration of weeks the pool will be open has not changed from last season. 

 

Josh is working on promoting lifeguard courses and putting together a lifeguarding 

course.  There haven’t been many applicants for the lifeguard position but there are 2 

individuals who will start as general pool employees and will train for lifeguarding. 

 

 The Board previously discussed gate fees.  The proposal is to have a gate fee of $5 for 

the afternoon open swim, which would include a wristband.  The evening session would 

cost $2.  Returning users from the afternoon session to the evening session would have 

their wristband and would not have to pay an additional fee for admittance to the evening 

session. 

 

Mark Brejcha will work with the school guidance councilors for assistance for low-

income pool users.  

 

Motion by Megan Eppley, seconded by Deborah Chipman, to recommend gate fees of 

$5 for the afternoon swim session and $2 for the evening session for users without a 

wristband.  Motion passed. 

 

Ballfield Policy: 

A survey was sent out to the known users of City-owned ballfields for their 

ideas/suggestions on a potential policy.  The Planning Committee met recently, reviewed 

the surveys, and discussed implementing a ballfield use policy.  A draft of a policy was 

drawn up and provided to all Board members.  The draft outlines user priority and 

addresses reservation requests, reservation cost, cancellations, etc.  

 

The Board discussed the rates for both single-day reservations and tournaments.  The 

current equipment rate is $22.87/hour and the rate of the lowest-paid employee is 
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approximately $10, for a total hourly cost of $32.87 for field preps.  The City currently 

charges $36 to prep a ballfield for single-day use and $55 to perp a field for tournaments.  

Heather advised it is not the City’s intent to make money on the ballfields and that the 

purpose is to have a safe place for people to play.  Also, increased rates would likely be 

burdened on the individual participants of an organization.  The Board decided to keep 

the one-day field prep rates at $36.  The rate for tournaments would also remain at $55 

for prepped fields and $20 for un-prepped fields. 

 

Motion by Karen Simmon, seconded by Mark Brejcha, to recommend to the City 

Manager to implement the Ballfield Use Policy as proposed, beginning in the 2020 

season.  Motion passed. 

 

Pocket Park: 

Downtown business owner, Connie Freiberg, has reached out to the City inquiring about 

possibilities to revitalize Pocket Park and make it more of a downtown destination.  Some 

of the ideas include added lighting spanning from the Raven Brewing building to 

Chemical Bank and adding a giant chess board and installation of a permanent ping-pong 

table. 

 

Frieberg is also interested in expanding the alcohol ordinance to include allowing alcohol 

in Pocket Park.  A discussion is to take place with Heather, DPS Director Eddinger, Mark 

Gifford, and Connie.  Heather is also requesting a member of DBA, DDA, and the Park 

& Rec. Board also be a part of the discussion.  Karen and Mark volunteered.  Megan 

advised she would like to be a part of it if she is available.  

 

Special Events: 

Copies of upcoming events are within the Board packets. 

 

STAFF REPORTS:   

None. 

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

Heather advised the Neighborhood Services Director, Paula Priebe, wrote a grant for 

improvements on the east side of the City.  She received a grant to improve the 

playground at Mary Pine Park in the amount of $19,000.  The project must be completed 

by the end of the calendar year. 

 

The next meeting of the Park and Recreation Board will be June 13, 2019 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:33 p.m. 

 

Simone Smith-Politz 

Board Secretary 


